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Graduate Student Senate

         
     University of Connecticut

Graduate Student Senate Minutes
21 September 2011
I. Call to Order at 7:05pm.  A regular meeting of the Graduate Student Senate, with Chantelle Messier presiding; Maureen Harris, secretary.
II. Recognition of Senators
III. Approval of Minutes – 7 September 2011
a. Steven Williamson – Not everyone received the minutes

IV. Executive Committee Reports 
a. President – Rich Colon
i. Executive Committee

1. Thanks for dedication to GSS and for making it through our last meeting.

2. Finance Policies and Procedures

3. Examining data on Grad Student Emergency Loan

4. Non-Academic Constituencies

5. Goals for the Year

a. List of nonacademic GA-ships
b. Assisting the Graduate School

c. Transportation

d. Professional Development

ii. Student Leadership Summit

1. Undergrad and graduate leadership working together

iii. Standing Committees

iv. External Committees

1. Send report to Maureen within 48 hours of meeting

2. Just report on things that relate to grad students

v. Student Union update

1. Getting quote

2. Possibility of ex officio seat on SU Board

vi. Huskymail to Gmail

1. Talk to Derek or Mike if you’re having problems

vii. Graduate Student Trustee
viii. Mansfield Downtown Partnership
1. Do we want to have this group join us at a meeting?
b. Vice President – Chantelle Messier

i. Student Life Committee
1. Issues that impact graduate students’ lives: transportation, international students, etc.

2. Looking for new members

ii. President Herbst’s Inauguration

1. Represented GSS last week

2. GA Roman carried Grad School banner

c. Treasurer – Bill Waite

i. Finance Committee

1. Important to diffuse decision-making from just treasurer and Exec

ii. First information meeting: Oct. 10 at 6pm in Student Union
iii. Another meeting about budgeting will be on Dec. 8 in Student Union

d. Secretary – Maureen Harris
i. Public Relations Committee

1. Increasing constituencies in attendance

2. Trying to unify graduate students through pens, T-shirts, etc.

3. Looking for new members

ii. Dates of GSS meetings this semester: Oct 5, Oct 19, Nov 2, Nov 30

iii. Email address for GSS: gssuconn@gmail.com
iv. Attendance
e. Parliamentarian – Steve Mollmann

i. Procedures Committee
ii. Constituency Registration Form

iii. At-Large Senators

1. 3 of the 6 at-large senator seats are full

iv. Robert’s Rules of Order Fun Fact #1: Changing debate
1. Debate can theoretically go on for a long time
2. End debate

a. Move the previous question: go straight to vote without discussion

b. Don’t say anything, and debate will end

3. Can motion to change terms of debate: need 2/3 majority

v. State name and constituency when speaking

f. Activities Director – Derek Doran

i. Activities Committee
1. Brainstorm for events and help out during them

2. Looking for new members

ii. Coffee Hour was a success
1. probably the last one
iii. PhD Movie – 7pm, October 4th
1. Tickets have been available this week and 89 have been given out

2. 2 per grad student
iv. Thanksgiving Dinner – Nov. 18, 2pm to 5pm
1. Steve Mollmann – How many varieties of pie will there be?
2. Many
v. Cake
V. External Committee Reports

a. University Senate – Chantelle Messier and Rich Colon
b. Graduate Faculty Council – Rich Colon and Steve Mollmann

i. Lucas David-Roesler – Have other forms before dissertation stage been considered for online submission?

ii. Seems to be part of larger goal; will check with Skip Lowe

c. Environmental Health and Safety – Eric Njuki
i. Gabriel Fernandez – why are there no pedestrian or bike-mounted police?

d. Public Safety Nomination Search Committee – Bill Waite

e. University Branding Committee – Bill Waite

i. Erin Eighan – How much can be a unified branding of Grad School instead of just individual departments?

ii. Can’t be everything to everyone, but want a unified image to present
iii. Gabriel Fernandez – what do you mean by philanthropy?

f. University Budget Committee – Bill Waite

g. Scholastic Standards Committee – Lucas David-Roesler

VI. Issues Forum
a. Erin Eighan – Need for grad students to be aware of legal issues that might affect them, especially in their teaching capacities

b. Maureen Harris – There was a meeting with students and some trustees at the Attorney General's office discussing the Student Legal Services.  No resolutions were made but there was progress on the issue.

c. Mark Lowe – B lot messed up due to Downtown Mansfield project; hard to get parking spaces.  Proposal to carve out some of S lot for Area 2 folks parking in wrong places, and to add 6 to 7 GA/TA spaces somewhere.  Will not be able to make first meeting when this comes to a vote.
d. Safet Berisa – can you send a proxy?
e. Mark Lowe – motion to extend issues forum

f. Safet Berisa – second

g. Mark Lowe – sense of senate is that 6 to 7 spaces are not enough

h. Steven Williamson – students who have taught their own courses are not allowed to use Gmail apps now

i. Derek Doran – some grads can’t transition because of how they’re listed on payroll; it has nothing to do with teaching one’s own course

j. Steven Williamson – have we surveyed commuter population to see who has long drives?

k. Derek Doran – all events are open to all grad students, although based in Storrs; will hold tickets for those who can’t easily make it to campus to pick them up quickly
l. Lucas David-Roesler – why are there not more buses around?

m. Bill Waite – concern of administration likely is how to pay for it

n. Safet Berisa – could UConn get students free Willimantic bus rides other than just to Willimantic?

o. Joshua Ping Ang – virtual server allows everyone to access software on campus
p. Derek Doran – schools like Engineering pay for all of the software licenses and number of machines is limited; will bring up with Tech Advisory Group
q. Mark Lowe – motion to extend

r. Safet Berisa – second

s. Mark Lowe – have info about mileage reimbursement for teaching on other campuses

t. Rich Colon – Skip asked us to brainstorm about what should be on Grad School website
i. Mansfield Downtown Partnership: apartments are awesome but too pricey
ii. We will invite them to a future meeting so they can hear from all of us

u. Bill Ryerson – did you give them data on our salaries?

v. Rich Colon – yes, and included fees
VII. Unfinished Business
a. GSS 11/12-02: That the Graduate Student Senate adopt the new Finance Policies and Procedures, as attached.
i. Safet Berisa – motion

ii. Ally Walton – second

iii. Steve Mollmann – our Business Office contact loved these policy changes
iv. Steven Williamson – Fear that section 7 will make things difficult for treasurers; move to amend motion to except section 7 to a future date

v. Michael Ambroselli – second

vi. Bill Waite – anyone can submit receipts and collect money as long as have paperwork; SOLID training for treasurers is ineffective and not particularly pertinent to grads in its current form; office will send checks through university or postal mail if can’t be on campus; some time frame limitation is needed
vii. Lucas David-Roesler – is it possible for a group to get money without reading these guidelines?

viii. Bill Waite – it is not required

ix. Leland Aldridge – motion to extend meeting

x. Mark Lowe – second

xi. Erin Eighan – move the previous question

xii. Bill Ryerson – second
xiii. Motion carries

xiv. Leland Aldridge – when do these policies go into effect?

xv. Bill Waite – should be immediately, but not stated in policies
xvi. Leland Aldridge – motion to strike timing clauses from 5.7.3

xvii. Safet Berisa – second

xviii. Lucas David-Roesler – should we guarantee a minimum?
xix. Rich Colon – Limit would spend 1.5 hours on 6 appeals; unjust for later groups to allow longer discussions
xx. Eric Njuki – propose giving chair ability to extend meeting
xxi. Michael Ambroselli – we just had first appeal, so why think we’d have six?

xxii. Bill Waite – procedures changing, more groups want more money

xxiii. Leland Aldridge – unlikely Executive Committee would send six appeals to the senate. Move previous question
xxiv. Bill Ryerson – second

xxv. Motion passes 12 to 9 with one abstention
xxvi. Leland Aldridge – motion to amend language in 4.1.6

xxvii. Lucas David-Roesler – second

xxviii. Leland Aldridge – complaints of a glut of emails on listserv already
xxix. Bill Waite – some type of documentation that groups have made a good-faith effort and advertised to the entire student body is necessary
xxx. Safet Berisa – was this one of the listservs that was combined?

xxxi. Rich Colon – no, because we need to be able to reach grads directly

xxxii. Leland Aldridge – isn’t the ad info on forms sufficient?
xxxiii. Bill Ryerson – motion to end debate and vote

xxxiv. Erin Eighan – second

xxxv. Motion to amend fails
xxxvi. GSS 11/12-02 passes as amended
b. External Committee Appointments

VIII. New Business
a. Standing Committees

b. Finance Committee Elections

i. Karolina Fucikova – nominate Bill Ryerson

ii. Ally Walton – nominate Austin Johnson

c. Steven Williamson – motion to extend meeting

d. Safet Berisa – second

e. Bill Ryerson and Austin Johnson voted into Finance Committee
f. GSS 11/12-03: That the Graduate Student Senate adopt the attached apportionment for academic years 2011-2013.
i. Leland Aldridge – motion

ii. Bill Ryerson – second

iii. Leland Aldridge – what about constituencies that do not pay activity fee?

iv. Steve Mollmann – not reapportion along those lines until have very good information about who does or does not pay the fee

v. Kamryn Warren – how does it work for constituencies in which one seat is lost?

vi. Steve Mollmann – up to the constituency to decide who is senator

vii. Motion passes
g. At-Large Senator Elections
i. Gabriel Fernandez – nominate self
ii. Eric Njuki – nominate Ian Yue

iii. Gabriel Fernandez and Ian Yue voted at-large senators

IX. Adjournment at 9:50pm.
Attendance

S = Senator, E = Executive Committee Member, N = Not a Senator
	Name
	Constituency
	Senator?

	Allison Hale
	Art and Art History
	S

	Ally Walton
	At Large (Art and Art History)
	S

	Anish M. Kurian
	At Large (Psychology)
	S

	Austin Johnson
	Education
	N

	Betsy Sanz
	HESA
	S

	Bill Ryerson
	Ecology and Evolutionary Biology
	S

	Bill Waite
	Treasurer (Economics)
	E

	Chantelle Messier
	Vice President (English)
	E

	Chelsea Bourn
	Human Development and Family Studies
	S

	Derek Doran
	Activities Director
	E

	Eric Njuki
	Agriculture and Resource Economics
	S

	Erin Eighan
	English
	S

	Gabriel Fernandez
	Physics
	N

	George Moore
	English
	S

	Ian Yue
	Agriculture and Resource Economics
	N

	Joshua Ping Ang
	Economics
	S

	Kamryn Warren
	Sociology
	S

	Karolina Fucikova
	Ecology and Evolutionary Biology
	S

	Lara Oehlert
	Modern and Classical Languages
	S

	Leland Aldridge
	Physics
	S

	Lucas David-Roesler
	Mathematics
	S

	Mark Lowe
	Philosophy
	S

	Maureen Harris
	Secretary (History)
	E

	Michael Ambroselli
	Physics
	S

	Mike Mudrick
	Education
	S

	Ranjith Ramanathan
	Animal Science
	S

	Rich Colon
	President (Anthropology)
	E

	Ryan Tomchek
	Mathematics
	S

	Safet Berisa
	Linguistics
	S

	Sanglim Lee
	Christian Students on Campus
	N

	Stephanie Kimball
	Mathematics
	S

	Steve Mollmann
	Parliamentarian (English)
	E

	Steven Williamson
	Political Science
	S

	Ting Xu
	Linguistics
	N


University Senate Meeting: September 12, 2011

GSS representatives in attendance: Rich Colon and Chantelle Messier

Report of President Susan Herbst

· Student success priorities
· President praised UConn’s school spirit and community, and noted progress in graduation rate, diversity, student success, and faculty relationship with undergraduates.
· Intellectual investment outside of classroom is vital

· Need to offer alternatives to underage drinking and inappropriate social behavior

· Improving professional development and career centers will be a goal for the future

· Economic influence of university

· It’s important to be push for UConn to be an “economic engine” while also defending our more liberal arts centered programs in their less directly economical role.

· University can no longer depend on government financial support; we need to boost UConn’s endowment 

· Insulate from economic downturns

· Build better faculty

· Improve classroom spaces

· President anticipates spending 60-80% of her time off-campus fundraising

· Important to build a strong alumni support network

· Need to work on branding and marketing

· Economic Development and Research

· Continued support of Health Center 

· Work on Research Park and Bioscience Connecticut projects

· Storrs Downtown Project

Report of Provost Nichols

· Changes underway for this academic year

· Searches for new deans of Medical, Fine Arts, Nursing, and Business schools

· Information Technology was one of major things audited by McKinsey consultants, and there is a need for lots of improvement

· Lots of IT is de-centralized or redundant

· Security issues

· Implementation of priorities not efficient

· Information, feedback, and support needed

· UConn has too many UITS staff positions

· Globalization: Committee on globalization last year has made some recommendations

· Formation of advisory board for Study Abroad

· Centralization of diversity offices and programs

Other Business
· Senate Executive Committee is still discussing standardized forms for student evaluation of TAs

· Resolution passed to commend the university for its response to Hurricane Irene.

Graduate Faculty Council
9-21-11

· GSS Representatives: Rich Colon and Steve Mollmann

· GSS Report to the GFC: Rich Colon

· Dean of the Graduate School/VP for Graduate Education: Skip Lowe

· Appreciative Friend of Grad Students

· Care about Grad Education

· Research begins and ends with Grad Students

· Grad Ed is where University needs to take it to move us further

· BOT and President Herbst Agree


· Plans 

· Focus on economic impact Grad Students have on local economy

· Make Grad School more user friendly and efficient

· On-Line Application process

· Will go live November 1st
· Departments should use both for now

· Electronic Application Fee Increase

· $55 to $75

· Grad School retains the money

· Pays for the system

· Utilize the 4 Deans of the Grad School 

· Skip

· Carolyn Lyn

· Lee Aggisson

· Baraba Cream: Medical Schol

· Update Grad School Website

· Electronic Dissertation Submission

· Beginning by January 1st
· Proquest is an option currently

· Increase funds including fellowship money

· Executive Committee Report

· Graduate Catalog Revisions not live yet

· Doctoral Students can only have 2 Co-Advisors at most

· 3 is considered a committee

· Discrepancies in number of credits that can be used towards degree when student was not in a degree program

· Only 6 credits may be counted towards a degree

· Grad Faculty Status

· GFC Exec Committee will review and come back to GFC with

· Accreditation of Graduate School is being discussed

· 2 Aspects of Job should be looked at

· Productivity as Scholar

· Efficiency as an Advisor to their Students
Minutes of Environmental Health and Safety Committee
University of Connecticut
September 13, 2011, 9:00am

Purchasing Bid Rm 200, Central Warehouse
Graduate Representative: Eric Njuki
1. Call to Order

2. Introduction of new DRL and GSS committee members

3. Approval of June 14, 2011 Minutes

4. Additions to Agenda

5. Public safety on Campus

a. A program to be undertaken by UConn Reslife to increase awareness about public safety on campus.

b. Regarding skiing on Swan Lake over the winter, posting signs and imposing restrictions as a public safety concern, as well as increased vigilance by UConn police.

6. Pedestrian safety on campus

a. UConn police to step up enforcement in order to minimize accidents and incidents on campus.

b. A subcommittee, “Route 195 Pedestrian Safety Committee” is in place to liaise with CT department of transportation on coming up with long term solutions on motorist and pedestrian safety on route 195.

7. Proposed project to construct walk path/bike lane to Northwood apartments.

a. A budget of $500,000 has been set aside for this project.

b. A feasibility study has been conducted, but a project start date has not been set.

c. UConn Reslife to coordinate project with the Town of Mansfield. Contact person for this project is Alex Roe (alexandria.roe@uconn.edu).

8. Injury report

a. One fatality reported last month. Cause of death not reported but matter is being handled by the police.

b. A total of 70 work related injuries were reported. Two of which involved graduate students from the Pathobiology department.

c. Pathobiology department singled out for having a “lax safety measures” in place.

9. Adjournment

a. Meeting adjourned at approximately 10:15 am.

b. Next meeting scheduled for December 13, 2011.

External Committee Reports from Bill Waite

Notes on Branding Committee’s first mtng on 9/20/11

Need to help communicate the positive advancements/changes that have taken place over the past 10+

years.

In the current fiscal environment (at both state and university level), relationship bt branding/PR

efforts and philanthropy is particularly important.

See Exhibits 1 (committees charge) & 2 (members) for additional information.

Notes on Search Committee mtng (9/20/11) & conference call (9/30/11)

9/20/11

Introduction by Barry Feldman – general comments about charge, process/procedures, & job.

General discussion by group of desirable candidate characteristics

Tour of facilities (which I missed due to a need to leave to attend the Branding Committee mtng)

Job desc can be found on the HuskyHire system (#2012064).

9/30/11

President Herbst has asked the committee expedite the process, and endeavor to begin interviewing

candidates sooner rather than later.

Currently approximately 50 candidates, although the application deadline is not until October 21;

applications are continuing to come in.

Re qualifications and general criteria for candidates:

o Need for balance bt practical & theoretical; law enforcement & other managerial experience

(budget, media relations, etc.) – but must have some law enforcement experience (due to need

for certifications as per the job description)
.

Clearly the job desc provides the formal set of criteria.

Must have held a “senior position” (“command level experience”)

o Diversity of experience, particularly w.r.t. dealing with different constituencies, is extremely

important.

Notes on University Senate Budget Committee mtng (9/20/11)

$78mm operating deficit projected for current FY.

Tuition increase is already a subject of discussion/debate.

See Exhibit 3 for percentage of total budget (≈$1.05b annual) by expense type.
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UConn Branding Advisory Committee Charge

Background

National universities operate in an extremely competitive environment. They compete for
undergraduate and graduate students, faculty and university leadership, research grants and
awards, state and federal support, and philanthropic support. A university’s competitive position
is affected by how these key audiences perceive its academic strength and overall reputation. A
university’s image also plays an important role in reinforcing and building alumni pride and trust
in their university.

For these reasons, a university that wants to compete nationally and internationally must be
concerned with how it is perceived, making certain that its reputation accurately reflects the
institution’s attributes. This is particularly challenging for an institution that has made dramatic
strides within a relatively short period of time because perception always lags change. In such
situations, it is a university’s responsibility to determine the strategic actions needed to align its
image with its new reality.

The University of Connecticut recognizes the important role that brand image plays in
successfully competing for philanthropic support and outstanding students in Connecticut and
beyond. It is incumbent on UConn to take steps to ensure that its image reflects the substantial
advances that have occurred over the past 15 years. Strengthening UConn’s image as an
outstanding academic institution improves the likelihood that in-state, national, and international
student recruitment and development efforts will be successful, while simultaneously elevating
UConn’s status among the nation’s leading public universities.

Charge

The UConn Branding Advisory Committee is charged with developing a plan to elevate the
UConn brand through creative, thoughtful promotion that communicates the University’s
impressive academic attributes. Specifically, the plan will focus on-helping the University
achieve its student recruitment and development goals over a three-to-five year period and will
include proposed annual budgets needed to implement the recommended strategies and tactics.
The Advisory Committee should present its plan to the President by early 2012. Staff of the
University’s Office of Communications will support the work of the Committee.
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EXHIBIT 3

UNIVERSITY OF CONNECTICUT

Revenues and Expenditures as a Percentage of Budget

Percentage of Budget

FY11 Actual Data

% of Actual

REVENUE

State Appropriations 
22.0%

State Allotment Fringe Benefits 
9.1%


Total State Support 
31.1%

Tuition 
23.3%

Fees 
8.7%

Grants, Contracts & Foundation 
17.6%

Investment Income 
0.1%

Sales and Services of Ed Activities 
1.5%

Aux Enterprise Revenue 
16.7%

Other Sources 
1.1%

TOTAL REVENUE 
100.0%
DISBURSEMENTS:

Personal Services 
46.3%

Fringe Benefits 
16.0%

Other Expenses 
20.1%

Energy 
2.7%

Equipment 
2.6%

Student Aid 
12.3%
Total Expenditures 
100.0%
TRANSFERS:

Debt Service 
28.9%

Non Mandatory 
49.2%

Reserves to State General Fund 
21.9%


100.0%

Note: Please note that transfers are segregated from disbursements for this exercise. 

Scholastic Standards Committee – September 20, 2011

Graduate Representative: Lucas David-Roesler

1.  Online courses

a. Will be the main focus for this semester.

b. The primary question is codifying standards.

2. Final exam vs. Final assessments

a. The main question is if final assessments (think final projects, papers etc.) need to be assigned and collected during finals week.

b. How does this impact the bunched finals policy.

c. Additionally, this impacts scheduling for final exams.  Some faculty are scheduling final exam rooms simply as a collection place for papers and projects.

3. Course note sales

a. A website buys course material from students and then sells it to other students

b. There are possible copyright issues and academic misconduct issues with this.

4. Honors Program

a. Senate wants to fold some of the Honors program rules and regulations into the Senate bylaws.

5. Syllabus requirements

a. Should there be a school wide policy about what should minimally be included in a syllabus?

b. Should there be a policy about department retention of each course syllabus?
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?* UConn Branding Advisory Committee

Scott Brohinsky, Co-Chair
Special Assistant to the President

Jim Walter, Co-Chair
Associate Vice President
University Communications

Fran Archambault
Alumni Trustee, Institutional Advancement Committee
UConn Board of Trustees Member

Geno Auriemma
Women’s Basketball Coach
UConn Athletics

Brien Buckman

Student Trustee

UConn Board of Trustees Member
CLAS 12

David Gregorio

Professor, Community Medicine

Director, Graduate Program in Public Health
UConn Health Center

Kent Holsinger

Professor, Ecology & Evolutionary Biology
College of Liberal Arts and Sciences
Senate Executive Committee

Tim Hunter

Director, Digital Media Center

Professor, Digital Media and Stage Design
Schools of Business and Fine Arts

Charles A. (Skip) Lowe
Interim Dean, Graduate School
Interim Vice Provost for Graduate Education

Kimberly Manning

Partoer & Chief Operating Officer
Cronin and Company, Glastonbury, CT
UConn Foundation Board Member
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Fran Onofrio

President

Mason, Inc., Bethany, CT

UConn Alumni Association Board Member

Lyle Scruggs

Associate Professor, Political Science
College of Liberal Arts and Sciences :
President, UConn — AAUP

Susan Spiggle ™

Associate Professor, Marketing

School of Business

Faculty Representative to UConn Foundation Board
Moderator, University Senate

Jeremy Teitelbaum
Dean, College of Liberal Arts & Sciences
Professor, Mathematics

Tim Tolokan

Trademark Licensing Coordinator
Special Assistant to the Director
UConn Athletics

Robert Trestman

Professor, Medicine, Psychiatry and Nursing
Executive Director, Correctional Managed Health Care
UConn Health Center

Bill Waite

UConn Graduate Student Senate
Connecticut Center for Economic Analysis
3" Year of Ph.D. Studies, Economics

Connie Weaver

Executive Vice President & Chief Marketing Officer
TIAA-CREF

UConn Foundation Board Member

Alicia Young

Vice President

Ruder-Finn, New York

UConn Alumni Association Board Member
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Section 1. General Philosophy and Guidelines

1.1. Mission Statement. The Graduate Student Senate is the primary source of funding for University of Connecticut graduate student organizations and clubs that have limited opportunities to receive funds from the University of Connecticut.

1.2. Purpose of Events. Events funded by the Graduate Student Senate should contribute to the intellectual, cultural, and/or professional capital of the graduate student body. Preference will be given to events that have an appeal which extends beyond the members of one academic discipline.

1.3. Graduate Student Activity Fee. The Graduate Student Senate is funded by the Graduate Student Activity Fee, which is paid by University of Connecticut graduate students.  The Graduate Student Senate will not fund organizations whose members are not predominantly University of Connecticut graduate students, or events whose primary benefices are not graduate students paying the Graduate Student Activity Fee.

1.4. Accessibility. Events funded by the Graduate Student Senate will be open and accessible to all graduate students.  The Finance Committee, Executive Committee, and the Senate will give priority, with regard to funding decisions, to the number of graduate students that will be served by the use of Senate funds.

1.5. Non-Discrimination Policy. Organizations, groups, or individuals using University of Connecticut funds or facilities cannot intimidate, interfere, or discriminate on the basis of age, sex, sexual orientation, marital status, race, color, creed, national origin, physical handicap, or political activity.

1.6. Content Neutrality. In accordance with the University of Connecticut’s Division of Student Affairs Student Activities guidelines, the Graduate Student Senate shall adhere, at all times and in all circumstances regarding funding, to the principle of content neutrality. Funding decisions will not be based on the content of the ideas being expressed by an organization, only the degree to which an event or activity will benefit the graduate student community.

1.7. Outside Funding. Organizations are encouraged to obtain outside sources of funding for events, and those organizations that do will be given preference during the budgeting process.

Section 2. Budget of the Graduate Student Senate

2.1. Adopting the Budget

2.1.1. The budget for the following fiscal year will be presented by the Senate Treasurer to the Senate and voted on at the last meeting of the academic year.

2.1.2. A two-thirds majority vote of the Senate is required to adopt the proposed budget.

2.1.3. If the Senate does not approve a proposed budget, it must amend the budget and vote again.

2.2. Organization of the Budget. The budget will include:

2.2.1. Allocations for:

2.2.1.1. General operations of the Graduate Student Senate and its office.

2.2.1.2. Stipends for members of the Executive Committee.

2.2.1.3. Salary and benefits of the Administrative Assistant.

2.2.1.4. Social events organized by the Activities Committee or Executive Committee.

2.2.1.5. Funds for Special Allocations.

2.2.1.6. Budgets of Tier II Graduate Organizations.

2.2.2. Unappropriated funds. This account will be used to hold the funds of the Graduate Student Senate that have not been appropriated by the Senate.

2.2.3. A summary of income received to date, as well as a forecast for the next fiscal year.
2.2.4. A report on the financial status of the Short-Term Emergency Loan Fund.
2.3. Changing the Budget

2.3.1. Executive Privilege

2.3.1.1. The Executive Committee has the right to reappropriate money within the General Operations or Executive Committee Budget by a majority vote.  Notification of changes made must be announced by the Treasurer at the next Senate meeting.

2.3.1.2. In the event that funds for a Special Allocation must be allocated before the next meeting of the Senate, the Executive Committee has the right to allocate the funds itself by a two-thirds vote.  Notification of the changes made must be announced by the Treasurer at the next Senate meeting.

2.3.2. The Executive Committee, the Activities Director, and any Tier II Graduate Organization may request additional funds from the Graduate Student Senate via Special Allocation by following the procedure outlined in Section 6 of the Finance Policies and Procedures.

2.3.3. Organizations receiving a budget allocation have the discretion to reallocate amounts to different expense codes within the group’s existing fiscal-year allocation, provided that, in doing so, the total percentage of money per each expense code is approximately the same as that which was approved by the Senate. Any change greater than or equal to $100 may not result in more than a 10% increase (as a percentage of the group’s total budget allocation) in the funds for that expense code without approval by the Finance Committee.  

Section 3. Finance Committee

3.1. Purpose

3.1.1. The primary function of the Finance Committee is to act as the primary decision-making body with regards to the recommendation to the Senate for approval of a budget of Senate monies.  The Finance Committee therefore has the authority to alter any and all requests, subject to the guidelines in Section 5.3. Creation of Senate Budget.  All Finance Committee decisions are subject to confirmation of the Senate.

3.1.2. The Senate or the Executive Committee may assign the Finance Committee other responsibilities as needed.

3.2. Membership and Organization

3.2.1. The Finance Committee will consist of the Senate Treasurer, the Senate Parliamentarian, and five elected members.

3.2.2. One of the elected members must not represent a specific constituency, and therefore must be either an at-large Senator or a non-Senator.  There cannot be more than one elected non-Senator on the Finance Committee, but there is no restriction on the number of at-large Senators.

3.2.3. The Senate Treasurer will serve as the non-voting chair of the Finance Committee.  The Treasurer may elect to vote to break a tie.

3.2.4. The Parliamentarian will serve as chair if the Treasurer is unavailable to meet.

3.2.5. Each fiscal year, the Finance Committee shall include at least two elected members who did not serve on the Finance Committee for more than a semester during the previous fiscal year.

3.2.6. There may not be more than one voting member from the same constituency.

3.2.7. The Treasurer may remove any member of the committee (except the Parliamentarian) for failure to fulfill duties and obligations, subject to a two-thirds vote of the Executive Committee.  If the Parliamentarian is unable to fulfill his/her duties, either the President or the Secretary shall serve in his/her stead, subject to a two thirds vote by the Senate.

3.3. Elections

3.3.1. Finance Committee elections will be held at the second Senate meeting of the academic year.  

3.3.2. Nominations will open immediately before the election.  Any Senator or Officer may submit a nomination.  Self-nominations are permissible.  Seconds are not required.

3.3.3. Elections will be conducted by closed ballot.  Each Senator will have a number of votes equal to the number of open seats.  The top nominees with a plurality will be elected.

3.3.4. If a vacancy opens in the Finance Committee, an election to fill that vacancy will be held at the next Senate meeting.

3.3.5. Terms of members of the Finance Committee expire on the last day of the Spring Semester.
3.4. Operations

3.4.1. Members of the Finance Committee must attend all meetings if due notice has been provided by the Senate Treasurer and provide timely feedback when solicited. All members are required to attend all Budget Hearings.

3.4.2. The chair of the Finance Committee may call for a vote via e-mail if a meeting of the committee is deemed impractical or unnecessary.
3.4.3. During the Summer, if action is required from the Finance Committee, the Executive Committee may act in its stead, with the Treasurer still serving as non-voting chair.
Section 4. Funding of Tier II Graduate Organizations

4.1. Requirements for Funding

4.1.1. University Registration. Organizations requesting funds must be registered as Tier II Student Organizations with the Department of Student Activities by the last day of the Fall Semester.

4.1.2. Regulations. Organizations must comply with the State of Connecticut Comptroller’s Office’s guidelines, as described in the Activity and Welfare Funds Procedure Manual, Graduate Student Senate Finance Policies and Procedures, the policies of the Department of Student Activities.

4.1.3. Training. Both the President and Treasurer of every Tier II organization requesting a budget allocation must have attended SOLID training for their positions by the last day of the Fall Semester.

4.1.4. Academic and Non-Academic Organizations

4.1.4.1. The Graduate Student Senate will fund both organizations whose members correspond to the members of a graduate degree program (“academic” organizations) and those whose members transcend multiple degree programs (“non-academic” organizations).

4.1.4.2. Academic organizations seeking funding shall correspond to or be a subset of constituencies of the Graduate Student Senate.

4.1.5. Attendance of Senate Meetings

4.1.5.1. A constituency organization receiving a budget must send at least one representative (either a Senator or a member of that organization’s Executive Committee) to all meetings of the Senate.  A constituency may not miss more than two meetings per semester.

4.1.5.2. Non-constituency organizations receiving a budget must send a representative to two meetings per semester.

4.1.5.3. At the end of each semester, the Senate Parliamentarian will review the Senate attendance of all funded organizations to verify that they have met the requirements in Sections 4.1.5.1 or 4.1.5.2.  If an organization fails to meet said requirements in the Spring semester, its budget for the upcoming fiscal year will be cancelled.  If an organization fails to meet said requirements in the Fall semester, it will not be eligible for reimbursement for events held in the Spring semester.  These organizations shall still be eligible for Special Allocations.

4.1.6. Advertisement. Events funded by the Graduate Student Senate must be advertised to the entire graduate student population and to relevant subsections thereof.  This includes using the graduate student listserv, but additional advertising should also be undertaken if applicable.  Advertisements must provide all pertinent information regarding the event, and be sent in advance of the event by enough time such that anyone wishing to attend could, if desired, make arrangements to do so.

4.2. Inappropriate Uses of GSS Funds. In accordance with the State of Connecticut Comptroller’s Office, as described in the Activity and Welfare Funds Procedure Manual, and the University of Connecticut’s Division of Student Affairs Student Activities, the Graduate Student Senate will not fund:

4.2.1. Any activity or event that is not open and accessible to all current graduate students.  The organization(s) responsible for the event must not only take all reasonable steps to physically accommodate guests, but also ensure, in so far as is practically possible, that the event be conducted in such a manner so that every graduate student who wishes to attend feels comfortable doing so.

4.2.2. Any activity or event where the primary purpose is social interaction within an academic organization, program, or department; that is, events or activities which are department-centric, or should, in the judgment of a reasonable person, be supported by a specific department or other University group that has independent access to an alternative source of funds.  Similarly, the Graduate Student Senate will pay for food at events that “contribute to the intellectual, cultural, and/or professional capital of the University’s graduate student body” (see Section 1.2), but not events whose sole purpose is the consumption of food, or the facilitation of interaction primarily amongst individuals from within a specific department or academic discipline.

4.2.3. Travel for individual graduate students, conference registrations, donations to clubs or other groups, or other requests that benefit only the individual receiving funds, except in so far as the Graduate Student Senate acts as the mechanism by which donations are collected for a specific group or cause and then distributed accordingly.

4.2.4. Capital equipment purchases for Tier II Graduate Organizations.

4.2.5. The purchase of alcohol.

4.2.6. Budgets for organizations whose members are entirely a subset of an existing funded organization of the Graduate Student Senate. These groups remain eligible for Special Allocations. Separate academic organizations comprising one constituency may apply for separate budgets. 

4.3. Special Consideration. Organizations whose membership consists primarily of graduate students not based on the Storrs campus who pay the Graduate Student Activity Fee will be exempt from sending representatives to meetings of the Senate.  When considering social events in the budgets of these organizations during the Budget Hearing, the Finance Committee will take into consideration the relative accessibility of Storrs-campus social events.  All events must be open to all graduate students and advertised to graduate students on the Storrs campus.

Section 5. Budgeting Process Procedure

5.1. Information Sessions. The Senate Treasurer and the Finance Committee will hold multiple information sessions during the fiscal year to keep Tier II Graduate Organizations informed on the budgeting and reimbursement processes, and provide general information regarding the Finance Policies and Procedures.  At least one session will be held each semester.  The GSS Office will announce the time, date, and location of the information session to the graduate population at least one calendar week in advance.

5.2. Tier II Graduate Organization Budget Submission

5.2.1. An organization must register two financial points-of-contact (the organization Treasurer and one other member of the organization’s Executive Committee) with the Senate by the end of September. If the organization becomes active in the Senate after this time, it must register the points-of-contact immediately.  The Senate Treasurer will disseminate all budgeting process information to these points-of-contact. The organization is responsible for keeping the GSS Office apprised of any changes to this information.

5.2.2. Organizations must submit their proposed budgets to the Senate Treasurer by 11:59 pm Eastern Time on January 31.  Budgets will be submitted in a standard format, as determined by the Senate Treasurer and freely available on the Graduate Student Senate website, organized by event/activity and University of Connecticut expense codes.

5.2.3. Any organization that submits its budget late shall not be eligible for the budget process.  Such an organization is still eligible to apply for Special Allocations.

5.3. Creation of Senate Budget

5.3.1. The Senate Treasurer shall be responsible for determining, subject to Senate approval, the total Senate budget amount.  This will include a maximum allocation for the Activities Budget and the total budgets of Tier II Graduate Organizations. The Treasurer will inform the Activities Director and the Finance Committee of the maximum allowable expenses for each of the six items described in Section 2.2.1.

5.3.2. The Finance Committee does not have the authority to exceed the budget limits provided by the Senate Treasurer.  The limits may only be altered by a two-thirds majority vote of the Senate.
5.3.3. The Activities Director will submit the Activities Budget for the following fiscal year by 11:59 pm Eastern Time on January 31.

5.3.4. The Senate Treasurer will examine all submitted budgets for compliance with the Finance Policies and Procedures and any pertinent State or University guidelines, rules, statutes, or laws.  

5.3.5. The Senate Treasurer will compile all budget information into a uniformly-formatted packet for the Finance Committee and distribute said packet to all Committee members in a timely manner.

5.4. Finance Committee Review

5.4.1. The Finance Committee will review all information submitted by the Treasurer, verifying that requests comply with the Finance Policies and Procedures.

5.4.2. The Finance Committee may request further information from requesting organizations at its discretion.

5.4.3. If needed, the Finance Committee may develop additional guidelines for funding for the duration of a fiscal year by a two-thirds vote, provided such guidelines comply with the Finance Policies and Procedures and any pertinent State or University guidelines, rules, statutes, or laws.

5.5. Budget Hearing

5.5.1. The Budget Hearing is to be held during the month of March.  The Budget Hearing may be split into multiple events if necessary.

5.5.2. All requesting organizations will send 1-2 representatives to the Budget Hearing to explain the merits of their request.  Each organization will be allotted ten minutes for presentation, with an additional ten minutes for questions.  The Activities Director will also present the Activities Budget to the Finance Committee.

5.5.3. The Budget Hearing will be open to the public.  The GSS Office will advertise the general dates and times of the Hearing by the end of January. 

5.5.4. Any organization that does not send a representative to the Budget Hearing will have its request for an allocation for the next fiscal year removed from consideration.

5.5.5. If no member of the requesting organization is able to make the Budget Hearing as scheduled without undue inconvenience, the Senate Treasurer may alter the previously announced schedule after consultation with all other parties potentially affected by the change.  
5.6. Creation of Final Budgets

5.6.1. Using information from the Budget Hearing and obtaining additional input if needed, the Finance Committee will recommend changes to the organization budgets to ensure that they fit within the amount allotted to Tier II Graduate Organizations by the Treasurer.

5.6.2. Requesting organizations will be informed of modifications to their submitted budgets by the end of March.

5.6.3. The Senate will vote on the Finance Committee’s recommended budget as per Section 2.2.1.

5.7. Appeal of Tier II Graduate Organization Budgets

5.7.1. At any point during the budgeting process, any requesting organization wishing to appeal a decision of the Senate Treasurer or the Finance Committee must submit an appeal in writing (inclusive of e-mail) to the Vice President of the Senate within five days of being informed of that decision.  The appeal must state a dollar amount being requested for each specific activity or event.  Additionally, the organization submitting the appeal must be able to demonstrate one of the following:

5.7.1.1. That an action or actions of the Treasurer or Finance Committee was not consistent with the Finance Policies and Procedures, which resulted in the organization’s request not receiving due consideration based on the guidelines described herein.

5.7.1.2. That materially relevant information is available now that was not available at the time of the decision.

5.7.2. After verifying that the appeal is consistent with the Finance Policies and Procedures, the Vice President will present the appeal to the Executive Committee at its next meeting. The Executive Committee will vote as to the validity of the appeal.  The Executive Committee may modify the amount of the appeal.

5.7.3. If two-thirds of the Executive Committee approves the appeal, it will be added to the agenda of the next meeting of the Senate. Appeals must be voted on prior to the voting on the budget as a whole.  A member of the appealing organization will explain the validity of the appeal.  The Senate Treasurer will explain the ruling of the Finance Committee.  The Senate may modify the amount of the appeal.

5.7.4. If two-thirds of the Senate approves the appeal, it will be added to the budget.  The Senate’s vote on the appeal shall be final.

Section 6. Special Allocations

6.1. Purpose. The Graduate Student Senate will use Special Allocations to fill one-time requests from the Executive Committee or Tier II Graduate Organizations for events that will benefit the graduate student community, consistent with Sections 1 and 4. Organizations do not need to have a budget to be eligible for Special Allocations.

6.2. Procedure

6.2.1. All required information for requests for Special Allocations from graduate organizations must be submitted to the Senate Treasurer in writing (inclusive of e-mail) at least two weeks (fourteen days) prior to the meeting where the vote will take place.

6.2.2. After verifying that the request is consistent with the Finance Policies and Procedures, the Senate Treasurer will present the request to the Executive Committee at its next meeting.  A representative of the requesting organization may attend the relevant portion of the meeting to answer questions about the request.  Following the presentation, the Executive Committee will vote on the request.  

6.2.3. If the Executive Committee approves the request, it will be added to the agenda of the next meeting of the Senate.  It is subject to approval by a majority vote of the Senate, which may opt to alter the amount of the request.  The Senate’s vote on the request shall be final.

6.3. Past Events. Special Allocations may not be used to fund events which have already transpired except in extraordinary circumstances.  Organizations are responsible for submitting their requests with sufficient lead time to prevent this from happening. 
     

Graduate Student Senate

         
     University of Connecticut

Apportionment Report for AY11-13
Approved by the Senate on September 21, 2011
RELEVANT GSS BYLAWS

Bylaw III, Section 2, Part C.iii

Academic constituencies shall be apportioned at least three-fourths of the total number of seats apportioned, including at-large seats but not including the GSS officers.

Bylaw III, Section 2, Part D

While the Procedures Committee shall have flexibility in apportioning seats in the Senate amongst the academic constituencies, the following guidelines should be used:

i) 
Dividing lines between the enrollments required for each level of representation (1, 2, 3, or more seats per constituency) should correspond to natural breaks in the distribution of constituency enrollments.

ii) 
Constituencies within roughly the 50th percentile of the distribution of constituency enrollments should receive 1 seat.

iii) 
Constituencies within roughly the 51st – 70th percentile of the distribution of constituency enrollments should receive 2 seats.

iv) 
Constituencies above roughly the 71st – 90th percentile of the distribution of constituency enrollments should receive 3 seats.

v) 
Constituencies having enrollments above 90th percentile of the distribution of constituency enrollments should receive 4 seats.

Bylaw III, Section 3, Part A

At least one-twentieth of the apportioned seats shall be at-large.  All graduate students who do not already represent a constituency in the Senate or serve on the Executive Committee shall be eligible to be at-large Senators.

PERCENTILE DIVISIONS, AY11-13

· 50th percentile = 53 students. Any academic program having 53 or fewer students is apportioned one Senator according the above Bylaw.

· 51st through 70th percentile = 62 to 105 students. Any academic program having between 62 and 105 students is apportioned two Senators according the above Bylaw.

· 71st through 90th percentile = 109 to 148 students. Any academic program having between 109 and 148 students is apportioned three Senators according the above Bylaw.

· 90th Percentile = 164 students. Any academic program having 150 or more students is apportioned four Senators according the above Bylaw.

DURATION OF THE APPORTIONMENT

While this report is based on data included in the Fall 2011 Graduate School Enrollment Report, the apportioned Senate representation applies to AY11-12 and AY12-13 according to GSS Bylaw III, Section 2, Parts A and B.  The apportionment must be redetermined by September 21, 2013.

CHANGES IN REPRESENTATION SINCE LAST APPORTIONMENT
The following constituencies received an increase in Senators apportioned:

· Molecular and Cell Biology, from 3 to 4

The following constituencies received a reduction in Senators apportioned:

· Anthropology, from 2 to 1

· Biomedical Science, from 4 to 3

· Computer Science and Engineering, from 3 to 2

· Economics, from 3 to 2

· History, from 2 to 1

· Human Development and Family Studies, from 2 to 1

· Pharmaceutical Science, from 2 to 1

· Physics, from 3 to 2

· Public Policy, from 3 to 2

The following constituencies have been merged into other constituencies:

· Biochemistry, Biophysics, and Biotechnology are now part of Molecular and Cell Biology.

· Biodiversity is now part of Ecology and Evolutionary Biology.

· Chemical Engineering, Materials Science, and Metallurgy and Material Engineering were combined into Chemical, Materials, and Biomolecular Engineering.

· Civil Engineering and Environmental Engineering were combined into Civil and Environmental Engineering.

· Comparative Literature and Modern and Classical Languages were combined into Literatures, Cultures, and Languages.

· Homeland Security, Human Resources Management, Humanitarian Services Administration, and Occupational Safety / Health Management were combined into Professional Studies.

· Kinesiology is now part of Education.

· Survey Research is now part of Public Policy.

The following constituencies have been renamed:

· Electrical Engineering is now Electrical and Computer Engineering.

· Geological Sciences is now Geosciences.

· Professional Higher Education Administration is now Higher Education and Student Affairs.

The number of academic constituencies has decreased from 67 to 54.

The number of apportioned academic Senators has decreased from 124 to 103 (93.6%).

The number of at-large Senators has been reduced from 7 to 6 (5.5%).

The overall number of apportioned Senators has been reduced from 132 to 110.

FULL APPORTIONMENT

	Constituency
	Enrolled
	Senators

	ACADEMIC CONSTITUENCIES

	Agricultural and Resource Economics
	42
	1

	Allied Health
	26
	1

	Animal Science
	27
	1

	Anthropology
	47
	1

	Art and Art History
	17
	1

	Biomedical Engineering
	90
	2

	Biomedical Science
	148
	3

	Business
	1,280
	4

	Chemical, Materials, & Biomolecular Engineering
	139
	3

	Chemistry
	135
	3

	Civil and Environmental Engineering
	105
	2

	Communication Sciences
	119
	3

	Computer Science and Engineering
	100
	2

	Dental Science
	44
	1

	Dramatic Arts
	45
	1

	Ecology and Evolutionary Biology
	62
	2

	Economics
	81
	2

	Education
	784
	4

	Electrical and Computer Engineering
	126
	3

	English
	109
	3

	Geography
	36
	1

	Geosciences
	18
	1

	Higher Education and Student Affairs
	38
	1

	History
	48
	1

	Human Development and Family Studies
	49
	1

	Human Rights
	3
	1

	International Studies
	20
	1

	Judaic Studies
	6
	1

	Linguistics
	37
	1

	Literatures, Cultures, and Languages
	78
	2

	Marine Science and Oceanography
	40
	1

	Mathematics
	133
	3

	Mechanical Engineering
	140
	3

	Molecular and Cell Biology
	177
	4

	Music
	73
	2

	Natural Resources: Land, Water, and Air
	31
	1

	Nursing
	164
	4

	Nutrition Science
	32
	1

	Pathobiology
	21
	1

	Pharmaceutical Science
	53
	1

	Philosophy
	30
	1

	Physics
	84
	2

	Physiology and Neurobiology
	41
	1

	Plant Science
	22
	1

	Political Science
	63
	2

	Polymer Science
	28
	1

	Professional Studies
	112
	3

	Psychology
	196
	4

	Public Health
	123
	3

	Public Policy
	105
	2

	Social Work
	444
	4

	Sociology
	43
	1

	Statistics
	84
	2

	Women's Studies
	11
	1

	NONACADEMIC CONSTITUENCIES

	Graduate Students of Color Association
	 
	1

	AT-LARGE SENATORS

	
	 
	6

	TOTAL
	 
	110


Verified by the Parliamentarian of the Graduate Student Senate

Steven Mollmann

September 21, 2011
Graduate Student Senate

University of Connecticut

Tellers’ Report: 21 September 2011

Finance Committee Election
Number of votes cast:

42

Bill Ryerson received:

19
ELECTED

Austin Johnson received:

18
ELECTED

Illegal votes:



5

At-Large Senator Election
Number of votes cast:

38

Necessary for election:

7

Ian Yue received:


19
ELECTED

Gabriel Fernandez received:
18
ELECTED

Illegal votes:



1

Tellers’ Committee

Steven Mollmann

Richard Colon

Chantelle Messier

Steven Williamson
� http://www.ct.gov/post/cwp/view.asp?a=2058&q=291946
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